
I S C  C R E D I T

Harborline Mortgage Partners, LLC
ISC Waypoint Quarterly Report

PERIOD June 1 - August 31, 2026 PREPARED September 4, 2026

CONFIDENTIAL Prepared for this account only ILLUSTRATIVE SAMPLE not a real account

BORROWER ORDERS

170
USERS ORDERING

26
3-BUREAU

90.0%
MEDIAN SCORE

720
WORTH A SECOND
LOOK

$1,545
WAITING ON A BUREAU

10
COST PER ORDER

$120
NET BILLED

$20,449

Three months, read for direction rather than detail. Order volume held roughly

steady between June and August, at 56 and 56. The number of people ordering in

a month fell from 19 to 15. The credit profile of the files being ordered moved

down: files under 620 went from 8% of scored orders to 13%. File level detail for

any month is in that month's report.

T H E  Q U A RT E R

Where the business went
Volume and spend, month by month. The change column compares August with June. Color is

used only where a direction is clearly favorable or not; everything else is shown in gray because

the direction is a matter for you rather than for us.

June July August Change

Borrower orders 56 58 56 no change

Net billed $7,014 $7,173 $6,262 -11%

Cost per order $125.24 $123.68 $111.83 -11%

Median score 716 726 718 no change

Three bureaus returned 91.1% 96.6% 82.1% -9 pts

Worth a second look $516 $235 $793 +54%

Repeat pulls worth a question 3 2 3 no change

Still waiting on a bureau at August 31 3 0 7



June 56

July 58

August 56

The median score moved between 716 and 726 across the quarter. Files still waiting are counted by the

month they were ordered, as of August 31. The latest month always carries the most, because its files

have had the least time to clear, so that row is not a trend. The same is true in part of worth a second

look: a paid pull with no middle score in the last month may still be recovered.

B Y B R A N C H

Where each branch went
Orders by branch, month by month, with the quarter's spend and median score. Each order sits

in the branch of the user who placed it, as set on the ISC account. The colors match each

branch's pages in the monthly reports.

Branch June July August Change Net Billed
Cost /
Order

Median
Score

Still
Waiting

Northshore 43 41 44 +2% $15,627 $122.09 718 7

Canyon

Ridge
13 17 12 -8% $4,822 $114.82 726 3

Company 56 58 56
no

change
$20,449 $120.29 720 10

B O R R O W E R  M I X

How the borrower mix changed
The share of scored orders in each band. This describes the credit profile of the files ordered. It

says nothing about whether any borrower qualifies for anything.

Middle score band June July August Change

780 and above 23% 18% 19% -3 pts

740 to 779 15% 20% 15% no change

700 to 739 26% 32% 26% -1 pts

660 to 699 13% 21% 17% +4 pts

620 to 659 15% 5% 11% -4 pts

Under 620 8% 4% 13% +5 pts

Leverage held roughly steady. Borrowers using more than 90% of their available revolving credit:



June 16%

July 21%

August 19%

Files under 620 went from 8% of scored orders in June to 13% in August.

T H E  T E A M

How the team is distributed
Orders placed under each user, by month, with the quarter's repeat pulls worth a question and

files still waiting on a bureau. Sorted by quarter volume, not ranked. This counts orders, not

performance.

Loan officer June July August Quarter
Worth a

Question Waiting

Ramona Estes 10 8 7 25 0 1 ORDERS DOWN

Oswaldo Vanterpool 6 6 8 20 2 1 ORDERS UP

Janine Prothero 7 6 0 13 0 0 NONE IN AUGUST

Leona Vantrease 2 7 4 13 1 0

Tamsin Castellan 4 6 2 12 0 1 ORDERS DOWN

Dorian Raghavan 4 0 8 12 1 2 ORDERS UP

Grady Whitlock 2 2 6 10 0 1

Yuna Hedlund 3 1 5 9 0 0

Desmond Achterberg 3 4 0 7 0 0 NONE IN AUGUST

Kit Sommerfeld 0 3 4 7 0 1 STARTED IN JULY

Maren Ostrowski 2 3 0 5 0 1 NONE IN AUGUST

Delpha Okafor 4 1 0 5 2 0 NONE IN AUGUST

Hollis Tremblay 2 2 0 4 0 0 NONE IN AUGUST

Tessa Moorcroft 0 3 1 4 1 0 STARTED IN JULY

Theo Lindqvist 0 0 4 4 1 0 STARTED IN AUGUST

Rafe Ducharme 1 1 1 3 0 0

Brett Halvorsen 1 2 0 3 0 0 NONE IN AUGUST

Company 56 58 56 170 8 10



Loan officer June July August Quarter
Worth a

Question Waiting

Brynn Hallowell 1 0 2 3 0 1

Others (8 users, fewer

than 3 orders each)
4 3 4 11 0 1

Company 56 58 56 170 8 10

Order volume was broadly flat across the quarter, so any movement here is inside the team rather than

in the total. Worth a Question counts repeat pulls the file does not explain, using the same rule as the

monthly report. Increases and decreases are only tagged where there are enough orders behind them to

call it a pattern.

S E RV I C E S

What the team is using
Billing lines by product family. A line is an order placed, not a file.

Product June July August Quarter

Supplements 33 27 25 85

Credit simulations 9 3 6 18

Verifications 1 3 2 6

Rapid rescores 3 3 0 6

Frozen bureau copies 3 4 2 9

Refreshes 0 1 0 1

Across the quarter 15 borrowers had a credit simulation; 0 later had a rapid rescore and 4 later had a

supplement, so about 73% of simulations were not followed by either.



P I P E L I N E

Ninety days of bureau problems
Files where a bureau returned no score and no copy followed. The oldest have been open for

the length of the quarter.

Ordered in Still missing a bureau Share of that month

June 3 5.4%

July 0 0.0%

August 7 12.5%

Quarter 10 5.9%

Open since June. These are the ones worth a borrower call before anything else is ordered on them.

Borrower File # Bureaus that did not return Order date
Days
open Billed to

Crestmore,

Brant
1605931

Applicant EQF+TUC, Co-

applicant EQF
06/01/2026 91

Tamsin

Castellan

Dunton,

Quinn
1606541 Applicant EQF 06/08/2026 84

Dorian

Raghavan

Redford, Dov 1608375
Co-applicant

EQF+EXP+TUC
06/25/2026 67

Maren

Ostrowski

6 files were recovered during the quarter through a frozen bureau copy, at a total cost of $192.00, with

only the missing bureaus charged.

M E T H O D O L O G Y

Built from this account's own credit order and billing records for June 1 - August 31, 2026. Counts are

borrower orders: of 219 credit files opened in the quarter, 6 are frozen bureau copies of another file, 42

are split or edited copies of an existing order and 1 are refresh orders, leaving 170 original orders. Worth

a second look and repeat pulls worth a question use the same rules as the monthly report. A middle score

is used only where all three bureaus returned a score. Figures shown by user count orders and are sorted

by volume, never ranked. Figures by user describe orders, not the performance of a person.

Illustrative sample. Company, branch, user and borrower names are invented and the figures are representative. This is not a real client

account.

Prepared by ISC Credit exclusively for this account. The layout, measures and analysis in this report are proprietary to Information

Searching Company and are provided for this client's internal use. Not for redistribution.

Net Billed Activity is Charge minus Credit from the ISC Activity Summary. It is a usage and monetary activity measure, not ISC gross profit

and not the client's revenue.

This report does not determine mortgage eligibility, approval likelihood, credit improvement potential, or whether a borrower is being actively

worked.

File level detail for any month in this quarter is in that month's ISC Waypoint Monthly Report.


